
INREDC meetings are open to all individuals. Any person requesting reasonable accommodation to participate in this 
meeting must contact INRCOG at (319) 235-0311 at least two business days in advance of this meeting. 

 

IOWA NORTHLAND REGIONAL ECONOMIC DEVELOPMENT COMMISSION 
 

Quarterly Meeting of the Board of Directors  
Thursday, July 16th, 2026 / 10:30 A.M. 

 
INRCOG  

229 E Park Avenue 
3rd Floor Board Room 

Waterloo, Iowa 
 

AGENDA 
 

1. Welcome and Introductions 
2. Approval of the Agenda 
3. Consider Meeting Minutes of April 16th, 2026 
4. RLF Update 
5. CEDS Update 

-November-December 2026: SWOT Analysis and Strategy Update 
-January-March: Complete Draft  
-April 2027: Final Draft Sent to Board 
-June 2027: Board of Directors Adoption 
-August 2027: EDA Approval 

6. EDA Partnership Grant Update 
7. Regional Project Updates 
8. Tentative 2026 Meeting Schedule (3rd Thursdays, 10:30 AM, INRCOG Board Room): 

a. October 15, 2026 
9. Other Discussion 
10. Adjourn 


